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ABSTRACT 

This study provides a critical assessment of Chinua Achebe’s post-colonial narratives, No Longer at Ease (1960) 

and A Man of the People (1966), exploring them as literary critiques of post-independence African identity and 

institutional deterioration. Moving away from the historical settings of his earlier works, Achebe centers these 

narratives within transitional urban landscapes where modern Western socio-political systems clash directly with 

indigenous Igbo values. This paper examines the psychological and cultural fragmentation of the modern elite 

class, using Obi Okonkwo and Chief Nanga to trace the evolution of social identity from defensive preservation 

to profound moral and political alienation. 

Applying post-colonial hybridity frameworks and Fanon’s theories of national consciousness, this investigation 

details the systemic collapse of indigenous ethical accountability when subjected to bureaucratic capitalism and 

populist demagoguery. The study demonstrates how Achebe maps the systematic breakdown of traditional 

check-and-balance systems, such as the Umuofia Progressive Union, when confronted by urban individualism 

and institutionalized bribery. Ultimately, the paper highlights Achebe's narrative style—specifically his use of 

satirical prose and linguistic code-switching—as a deliberate decolonial strategy that exposes the ideological 

shortcomings of the post-colonial state, framing the modern identity crisis not as an isolated personal failing but 

as a structural failure of colonial modernity. 

Keywords: Chinua Achebe, Post-Colonial Dissillusionment, Hybridity, Igbo Modernity, Institutional Collapse, 

Satirical Historiography. 

INTRODUCTION 

The Post-Independence Crisis Of Identity 

While Chinua Achebe’s historical works established the structural complexity of pre-colonial African societies, 

his mid-twentieth-century urban novels shift focus toward the internal tensions of the newly independent African 

nation-state. The euphoria of anti-colonial nationalist movements quickly gave way to structural instability, civil 

institutional decay, and profound psychological disorientation among the emerging educated elite class. 

Eurocentric historical models predicted that Western education and bureaucratic systems would smoothly 

modernize traditional societies. Achebe directly challenges this assumption, revealing instead that colonial 

institutions created a deeply fractured social space where individuals were caught between competing ethical 

frameworks. 

In No Longer at Ease (1960) and A Man of the People (1966), Achebe details the urban drift and socio-political 

decay of the Igbo community as it transitions from colonial administrative dependence into a flawed post-

independence reality. 
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This paper investigates how these two texts serve as critical tools for understanding modern cultural identity by 

analyzing the pressures, contradictions, and moral choices that defined the post-colonial subject. The term 

"fragmentation" is used here to identify the deep splits separating the contemporary urban class from their 

ancestral roots: the demands of extended kinship networks versus individual financial survival; traditional moral 

codes versus bureaucratic capitalism; and intellectual idealism versus populist political opportunism. By 

dissecting these internal tensions, this study shows that Achebe portrays the post-colonial identity crisis as a 

structural byproduct of an unfinished decolonial transition, where the old world is broken and the new world 

lacks a coherent moral foundation. 

Theoretical Grounding: Post-Colonial Hybridity and Fanonist Disillusionment 

To analyze the shifting social identities and political systems in Achebe’s modern novels, this investigation 

utilizes two foundational concepts: Homi Bhabha’s theory of cultural hybridity and Frantz Fanon’s critique of 

the post-colonial national bourgeoisie. 

Bhabha’s hybridity model posits that the intersection of colonial and indigenous cultures creates a volatile "Third 

Space" where identity is continuously negotiated, remade, and fragmented.       This hybrid existence produces 

psychological splitting, where individuals find themselves operating in a state of double-consciousness, unable 

to fully belong to either the traditional village environment or the Westernized bureaucratic structure. Achebe 

uses the character of Obi Okonkwo to embody this condition, framing his personal crisis through the unresolved 

tensions of a divided worldview. 

Complementing this psychological lens, Frantz Fanon’s political philosophy provides a structural framework for 

understanding the social corruption and leadership failures depicted in Achebe’s later work. In The Wretched of 

the Earth, Fanon warns that the native elite class, upon taking power from the colonial administration, frequently 

degenerates into a corrupt bourgeois group that mimics colonial behavior instead of building an authentic 

national consciousness. They use their access to state resources for personal wealth and patronage, leaving the 

broader population economically marginalized and deeply cynical. This analysis explains the political landscape 

of A Man of the People, where figures like Chief Nanga exploit populist sentiment to hide institutional theft. 

This study applies these combined theories to look past individual moral failure, focusing instead on the broader 

institutional crises that occur when a society loses its ancestral ethical anchor without successfully building a 

democratic alternative. 

The Dialectics of Dislocation: Urban Individualism vs. Rural Kinship 

In No Longer at Ease, Achebe presents a structural conflict between the collective financial survival strategies 

of the rural village and the isolating capitalistic pressures of the colonial city. This dynamic is institutionalized 

in the Umuofia Progressive Union (UPU), a migrant welfare association in Lagos that collects funds to sponsor 

the Western education of promising young men like Obi Okonkwo. The UPU functions as an extension of 

traditional communal governance, attempting to maintain indigenous kinship obligations within an urban 

environment. It treats the educated individual not as an autonomous entity, but as a shared communal investment 

that must bring prestige and financial security back to the clan. 
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This structural framework creates an unsustainable socio-psychological burden for the modern post-colonial 

subject. Obi Okonkwo, returning from England with a degree in English literature, enters the senior civil service 

with an idealized, abstract view of public duty and institutional honesty. He views the pervasive system of 

administrative bribery with moral disgust, believing his Western education has insulated him from the corrupt 

practices of his predecessors. However, Obi’s theoretical idealism quickly collapses under the material realities 

of urban life, where his fixed salary is drained by taxes, insurance, car payments, and the financial expectations 

of his family and the UPU. 

Achebe demonstrates that the tragedy of Obi Okonkwo lies in his inability to successfully reconcile these 

competing ethical codes. The UPU willingly protects Obi from minor financial stress, yet they demand total 

authority over his personal life, fiercely opposing his desire to marry Clara, an osu (hereditary outcast). This 

intervention reveals a profound irony: the same traditional governance structure that supports individual 

development also enforces ancestral social exclusions within the modern city. 

Obi's psychological alienation deepens when his family uses Christian and traditional arguments to reject his 

choice of partner, showing how colonial missionary ideology mixed with indigenous taboos to create a rigid 

social landscape. Isolated from his village support system, financially strained by urban demands, and 

emotionally broken by the loss of Clara, Obi's resistance to administrative corruption crumbles. His eventual 

arrest for accepting a minor bribe marks the complete failure of his intellectual independence, illustrating how 

the modern city erodes personal ethics when an individual is severed from community structures.  

Populist Demagoguery and the Decay of the Post-Colonial State 

While No Longer at Ease traces the internal psychological collapse of an intellectual, A Man of the People 

expands this analysis to examine the total political and moral decay of the post-independence state. The narrative 

moves away from bureaucratic offices to focus on the volatile world of national politics, where democratic 

processes are manipulated by opportunistic leaders. The novel presents a society that has lost faith in the high-

minded promises of the anti-colonial movement, settling instead for a cynical political system based on tribal 

patronage and personal gain. 

  

This political landscape is epitomized by Chief Nanga, a charismatic, anti-intellectual Minister of Culture who 

maintains his power by styling himself as a genuine champion of the common people. Unlike Obi Okonkwo, 

who is paralyzed by his education, Chief Nanga understands the material desires and deep-seated frustrations of 

the disenfranchised public. He uses his rustic charm and accessible language to dismiss educated critics as 

disconnected elites who care more about theoretical rules than the practical needs of the village. This strategy 

exposes a major vulnerability in the post-colonial democracy: the collapse of traditional checks and balances 

allows populist leaders to reframe state corruption as a form of cultural authenticity. 
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The conflict between Chief Nanga and his former student, Odili Samalu, serves as a microcosm for the 

generational and ideological divisions within the nation. Odili represents the younger, educated class who look 

at the ruling government's open corruption with intense cynicism. However, when Odili tries to challenge Nanga 

by joining an idealistic political party,  he discovers that the democratic process is thoroughly controlled by 

violence, bribery, and local self-interest. The village elders do not judge Nanga by his adherence to constitutional 

law; instead, they value him because he channels state resources back to his community. 

This dynamic reveals a profound fracture in the post-colonial political structure: the general population has come 

to view the state not as a collective civic entity, but as a foreign resource to be exploited for local advantage. 

When Nanga’s thugs use violence to rig the election, they spark a chaotic cycle of retaliation that ends in a 

military coup. Through this dark ending, Achebe shows that when a society trades traditional accountability for 

populist patronage, it inevitably collapses into authoritarian control. 

The Dialectics of Materialism and the Loss of the Moral Compass 

The internal collapse of both Obi Okonkwo and the larger political state in A Man of the People traces back to a 

profound shift from communal values to individual materialism. The traditional Igbo governance systems in 

Achebe’s historical novels balanced individual status against the spiritual survival of the community. In contrast, 

the modern urban environment isolates economic success from social responsibility, turning wealth into an end 

in itself. 

  

In No Longer at Ease, bribery functions as an institutionalized social practice that bridges the gap between 

official salaries and urban survival. For the urban public, paying a bribe is not seen as a moral failure, but as a 

practical transaction needed to navigate a complex colonial bureaucracy. Obi Okonkwo’s refusal to accept bribes 

is initially viewed by his colleagues not as honesty, but as a sign of pride and social inexperience. When he 

finally accepts money, he does so out of desperation, showing that the economic pressures of modern life can 

overwhelm personal ethics when there is no shared community standard to sustain them. 

In A Man of the People, this commercialization of values spreads across the entire social landscape. Chief 

Nanga’s corruption is openly acknowledged and excused by a public that adopts a deeply pragmatic view of 

political power: "Let them eat, so long as they drop a few crumbs for us." This attitude reveals the total erosion 

of the traditional accountability that once held leaders responsible to the community assembly. 

The traditional concept of the chi, which once balanced personal ambition against community welfare, is stripped 

of its spiritual element and turned into a justification for raw material greed. When political office becomes 

nothing more than a tool for personal enrichment, the moral language of the society is hollowed out. Odili’s own 

political challenge against Nanga is compromised by personal motives, showing that the younger generation is 

deeply influenced by the very culture of self-interest they claim to oppose. 

Satire and Code-Switching as Tools of Decolonial Critique 

Achebe’s project of cultural critique in his modern novels is driven by his narrative aesthetics. To capture the 

fragmented reality of post-colonial life, he moves away from the dignified, proverb-heavy language of his 

historical fiction, developing a sharp, satirical prose style that incorporates linguistic code-switching to mirror 

his characters' mixed identities. 
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The shifting between Standard English and Nigerian Pidgin English serves as an important stylistic tool for 

mapping the psychological state of his characters. In No Longer at Ease, Standard English represents the formal 

requirements of colonial education and civil service duty. However, this language proves inadequate for 

expressing the emotional reality of urban life. When characters experience intense stress, camaraderie, or 

domestic tension, they naturally switch to Pidgin English. This linguistic flexibility allows Achebe to show that 

the post-colonial subject is constantly moving between different cultural worlds, using different languages to 

navigate different spaces. 

In A Man of the People, Achebe uses satire to expose the hypocrisy of the ruling political class. By telling the 

story through the eyes of Odili, an cynical intellectual, Achebe highlights the absurd contradictions of Nanga’s 

ministry. The description of the Minister of Culture, who has never read a novel and knows nothing of art, uses 

satire to critique the anti-intellectual foundations of the post-independence government. 

At the same time, Odili’s own self-righteous narration is satirized, revealing his vanity and political hypocrisy. 

This double-edged satire ensures that the text avoids simplistic moralizing. Instead, it presents a complex portrait 

of a society where everyone is caught up in a system of compromises. By using these varied registers of language 

and satire, Achebe forces the reader to confront the real contradictions of modern African identity, making 

language itself a key site of decolonial critique. 

Conclusion: The Fragmented Legacy of African Modernity 

In No Longer at Ease and A Man of the People, Chinua Achebe provides an unsparing analysis of transitional 

Igbo identity and post-independence political life. By tracing the personal downfall of Obi Okonkwo and the 

structural collapse of a democratic state under Chief Nanga, he exposes the vulnerabilities that occur when an 

indigenous society is forced into a rapid transition to Western modernity. He shows that the modern identity 

crisis is not an isolated personal failing, but a direct result of an incomplete decolonial process that leaves 

individuals caught between competing ethical demands. 

Crucially, Achebe’s modern novels are marked by a deep sense of intellectual honesty. He does not blame all 

post-colonial problems entirely on external colonial intervention; instead, he shows how local communities, 

urban elites, and populist politicians actively participated in the erosion of traditional moral codes. The tragic 

compromise of Obi and the sudden military coup that ends Nanga's government represent the breakdown of an 

urban world that has abandoned its ancestral values without successfully building functional modern alternatives. 

For the contemporary scholar of post-colonial literature, Achebe’s modern novels serve as an essential warning 

about the challenges of national reconstruction. They demonstrate that true decolonization requires more than 

replacing colonial administrators with native officials.  It demands a deep, systemic integration of indigenous 

ethical accountability with modern civic structures. By documenting both the psychological struggles of the elite 

and the structural failures of the state, Achebe provides a vital exploration of the modern African experience, 

proving that the struggle for a coherent identity remains an ongoing challenge in the post-colonial world. 
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